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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

ORGANIZATIONAL STRUCTURE

I.
POLICY

1.00
GENERAL STATEMENT

1.01 The president and administrative staff of Allen County Community College, with

the approval of the Allen County Community College Board of Trustees, shall develop a suitable organizational structure designed to carry out the institutional mission and to attain the institutional goals.

2.00
SPECIFIC STATEMENTS

2.01 The organizational structure of Allen County Community College consists of four major functional and structural units, i.e., Academic Affairs, Student Affairs, and Finance and Operations, and Development.

2.02 Administrators with the rank of vice president, dean, or chief officer will supervise Academic Affairs, Student Affairs, and Finance and Operations.  Administrators with the rank of director or officer will supervise Development. 
2.03 Areas of direct supervision are indicated on the following Organizational Chart.
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